[I)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

[SCHOOL NAME]
Date: Wednesday, September 3™ 2025
Time: 5:30 pm
Recording: https://www.youtube.com/watch?v=xp-bo24dPpA

I Call to order: 5:56pm

1. Roll Call
Rol N y Present or
ole ame (or Vacant) Absent
Principal Tiauna Crooms Present
Parent/Guardian Sheri Kimbrough Absent
Parent/Guardian Nicole Riggins Present
Parent/Guardian Sharifa Jackson Present
Instructional Staff Liza Newberry Present
Instructional Staff
Instructional Staff
Community Member Lolita Washington Present
Community Member Tameka Askew Absent
Swing Seat
Student (High Schools)
Student (High Schools)

Quorum Established: Yes

Ill.  Action Items (add items as needed)
A Approval of Agenda: Motion made by: Nicole Riggins; Seconded by: Liza
Newberry
Members Approving: Ms. Washington, Ms. Jackson
Members Opposing: None
Members Abstaining: None
Motion Passes

B. Fill Vacant Positions (copy and complete table for each vacant position and
indicate the individual who will fill the seat)
Vacant Position: Instructional Staff
Nominee’s Name: Sean Stallings & Marsha Williams
GO Team Members All Members
In favor
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GO Team Members None
Opposed
GO Team Members None
Abstaining
C. Fill Open Community Member Seat:
Open Position: Community Member

Nominee’s Name:
GO Team Members
In favor

GO Team Members
Opposed

GO Team Members
Abstaining

o Ms. Riggins noted that BTW traditionally has three community member
seats, with one reserved for the West Side Future Fund.

D. Fill Open Swing Seat (copy and complete table for each nominee — list winner
where indicated)

GO Team Members
In favor
La’Sandra Arnold Nicole Riggins All Members

Nominee’s Name: Nominated by

GO Team Members who ABSTAINED from voting: None.

SWING SEAT RESULT: Approved by All the Go Team Members

E. For High Schools: Appoint Student Representatives
Student Representative 1: Joseph Rosser
Student Representative 2: Belle Williams

F. Approval of Previous Minutes: List any amendments to the minutes:
Motion made by: Ms. Riggins; Seconded by Ms. Washington
Members Approving: Mr. Stallings, Ms. M. Williams, Ms. B. Williams, Ms.
Washington, Ms. Newberry
Members Opposing: None

Page 2 of 6
Last revised on 9/8/2025




[I)TEAMS i i
STRONG SCHOOLS Meetlng Mlnl‘Ites
START WITH ME!

Members Abstaining:
Motion Passes

G. Election of Officers and Representatives (copy and complete table for each
nominee for each position — list winners where indicated)

i. Chair: Result: Sean Williams

Officer Position: Chair

Nominee Name GO Team Members In favor of Nominee

Sean Stallings Ms. M. Williams, Ms. Jackson, Ms. Arnold & Ms.
Washington

Belle Williams Ms. Riggins & Ms. Newberry

GO Team Members who ABSTAINED from voting: None

ii. Vice Chair: Result: Belle Williams

Officer Position: Vice Chair
Nominee Name GO Team Members In favor of Nominee
Belle Williams All Members

GO Team Members who ABSTAINED from voting: None

iii. Secretary: Result: Nicole Riggins

Officer Position: Secretary
Nominee Name GO Team Members In favor of Nominee
Nicole Riggins All members

GO Team Members who ABSTAINED from voting: None

iv. Cluster Representative: Result: La’Sandra Arnold

Officer Position: Cluster-Representative
Nominee Name GO Team Members In favor of Nominee
La’Sandra Arnold Riggins, Stallings, B. Williams, M. Williams, Newberry,

Ms. Washington,
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GO Team Members who ABSTAINED from voting: None

H. Review and Approve Public Comment Protocol

The team established their meeting schedule and public comment procedures. Public
comments will be taken at the beginning of meetings, rather than at the end.

Motion to adopt made by: Ms. Newberry; Seconded by: Ms. Arnold
Members Approving: All members

Members Opposing: None

Members Abstaining None

Motion Passes

Set GO Team Meeting Calendar (GO Teams are required to have a minimum of 6
business meetings, with at least 4 allowing for Public Comment)

. . . Time for Public Comment?
Date Time Virtual or Hybrid (Yes/No)

1 September 10, 2025 5:30 PM Yes

2 October 08, 2025 5:30 PM

3 November 12, 2025 5:30 PM Yes

4 December 10, 2025 5:30 PM

5 January 21, 2025 5:30 PM Yes

6 February 25, 2025 5:30 PM

7 March 11, 20205 5:30 PM Yes

8 May 13, 2025 5:30 PM

March and May meetings will be tentative; members will vote on whether the
meetings are needed.
J. Review, Confirm/Update, and Adopt GO Team Meeting Norms
[Motion to adopt made by: Riggins; Seconded by: Stallings
Members Approving: All Members
Members Opposing: None
Members Abstaining: None
Motion Passes

IV.  Discussion Items (add items as needed)
A. Stakeholder Engagement Exercise

| FAMILIES | STUDENTS STAFF COMMUNITY
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INFORM Social Media, | Townhall Staff Social Media

What’s a fun, unexpected | School Meetings
way to keep them in the Website,
loop?

INPUT Social Media, | Townhall Staff Social Media
What'’s a meaningful way | School Meetings
to gather their ideas or Website,
feedback?

INVITE Social Media, | Townhall Staff Social Media
How can we bring them School Meetings
into the work, not just the | Website,
audience?

V. Information Items (add items as needed)

A Principal’s Update
i. Update on Enrollment and Leveling
1. BTW will not be impacted by leveling
2. Plans toincrease enrollment are still in development
3. School will resume offering tours to attract new students
B. APS Forward 2040 —Comprehensive Long-Range Facilities Plan Update
i. Discussion of the district's long-range facilities planning.
1. Thedistrict is exploring strategies, including rezoning and adding
more elementary feeder schools
2. Community members are encouraged to attend public meetings
and complete the survey
3. In-person meetings will be held on October 20th and November
10th at 6 PM

VI. Announcements

e APS Personal Electronic Device Policy Implementation
o Discussion of the implementation of the district's no cell phone policy.
e Full implementation of Yondr pouches will begin Monday
e Students will receive school-issued laptops for classroom use
e Communication to parents about the policy will be increased

VIil.  Adjournment

Page 5 of 6
Last revised on 9/8/2025




TEAMS - -
ng?NG ZET Meeting Minutes

START WITH ME!

Motion made by: Marsha Williams; Seconded by: Sean Stallings
Members Approving: All Members

Members Opposing: None

Members Abstaining: None

Motion Passes

ADJOURNED AT 7:32

Minutes Taken By: Marsha Williams
Position: Appointed Interim Secretary
Date Approved:
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